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Proposal 
 

Executive Summary 
 
 
 
 

 

 
 
 
 
 
 

 

 

 
 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 

 
 
 

 
 

 

 

More Choices: 

• 

• 

 

 

Data and Analytics to make  

Great Hiring Decisions: 

• 

• 

 

 

Efficient and Time-Saving Process: 

• 

• 

Thank you for the opportunity to present a proposal to assist you with your current talent needs.  

Our clients rely on ZRG Partners, LLC to identify and present great talent. However, what separates us 

from the pack is our ability to help our clients make great hiring decisions, using data and analytics in 

tandem with superior search acumen. Our proposal will give you an overview of our approach that is 

changing how companies hire critical talent globally.  

 

We are pleased to present the following proposal which will address your immediate needs while providing 

a simplified format for future work we do together in all levels of recruiting. While ZRG has the resources 

and niche expertise to get the job done, our patented Z Score process will change how you hire critical 

talent in the future. Our proprietary Z Score Process provides you with three distinct advantages: 

Skills & Attributes 

Culture Impact 

Client Rating 

Transition Indicator 
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Proposal 
 

Company Overview 
 

Account Holder:   ZRG Partners Holdings Corp, 

Doing Business as: ZRG Partners, LLC 

 

Primary Address: 

365 West Passaic Street 

Suite 465 

Rochelle Park, NJ 07662 

205.902.9029 

www.zrgpartners.com 

 

 

 

Key Contact and authorized contract individual: 

Gene Head 

Managing Director 

Global Education and Non-Profit Practice Leader C: 

205.902.9029 

 

 

http://www.zrgpartners.com/
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Relevant Experience: 
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Scope, Approach, and Methodology: 

 

As an illustrative example, the following section will walk you through  

a typical search using some of our Z score tools and unique recruiting processes

Skills & Attributes 

STEP 1: Search Kickoff  

Development of Detailed Job Description  

and Skill and Attribute Matrix 
 

 

 

STEP 2: The Skills & Attributes Grid 
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PXT Select is a  
trademark of John Wiley & Sons, Inc.  
or its affiliated companies. 

STEP 3: Search Strategy 
 

 

 

 

STEP 4: Hiring Scorecards for Each Role 
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STEP 5: Search Fulfillment  
 

• Concentrated Market Calling:

• In-depth Interviews:

Proposal
 

 
 
 
 

• Zi Platform:

• Hiring Scorecard Comparison:
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Proposal

Week 1-2 

 

• Launch Search  
• Search Committee kick-off meeting with Northwest Florida State 

College leadership and key stakeholder to develop 
understanding of organization including culture, history, 
opportunities, and challenges 

 

Northwest Florida State 
College and ZRG 

Week 3 • Draft Position Prospectus and Advertisement 
• Communication plan 
• Candidate Research- Proactive candidate longlist development 

 

ZRG 

Week 4 • Committee Meeting to approve Advertisement and Prospectus; 
• Review and Finalize Timeline 

Northwest Florida State 
College and ZRG 

 

Week 4-16 

• Active sourcing of prospective candidates 
• Candidate development 
• Conduct initial candidate interviews to include internal and 

external candidates 

ZRG 

 

Ongoing • Committee Update Call 
• Introduction to secure candidate portal 

Northwest Florida State 
College and ZRG 

Week 16 • Formal presentation of recommended candidates/candidate 
slate to Northwest Florida State College  

 

Northwest Florida State 
College and ZRG 

Week 17 -18 • Develop schedule, interview format, and suggested interview 
questions 

• First Round Interviews with Northwest Florida State College 
Search Committee 

• Selection and recommendation of finalist candidate 

 

Northwest Florida State 
College and ZRG 

Week 21 • Interviews for selected finalist candidates  
• Finalist Assessments 
• On-site and/or virtual interviews with selected key stakeholders 

(confidential process) 
• Reference checks 
• Complete background checks as approved 
• Final Interview (If required) 

 

Northwest Florida State 
College and ZRG 

 

Week 22-23 

• Assist in structuring and negotiating offer package 
• Extend offer 
• Relay final offer and acceptance including communications to 

candidates not selected 
• Announcement  
• Transition/Onboarding 

 

Northwest Florida State 
College and ZRG 

 

STEP 6: Onboarding  
 

 

 

Timeline 
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Search Agreement – NORTHWEST FLORIDA STATE COLLEGE 

ZRG Partners, LLC (ZRG) and Northwest Florida State College are entering into a relationship whereby ZRG will provide 

executive search and recruiting services for Northwest Florida State College. This agreement will outline the basic terms 

and conditions that will apply to any work conducted between the parties.  

 
1. ENGAGEMENTS: From time to time, Northwest Florida State College may decide to engage ZRG to fill executive positions 

within the company. In such cases, ZRG will use the “search authorization” form that is part of this agreement to direct each 

engagement.  
  
2. ZRG TO PROVIDE: For each engagement, ZRG will develop a candidate facing position overview as well as an interactive 

“Skill and Attribute Matrix” to be used in evaluating and scoring potential candidates. Additionally, ZRG will make available 

ZRG’s Z Score assessment tools for further evaluation of candidates. ZRG will provide a dedicated search team that will 

focus on the engagement and provide updates and communications to ensure the search work is completed in a timely and 

efficient manner. ZRG will help facilitate any required background checks, drug testing or assessments your firm requests as 

part of the hiring process for any engagement.  
 

3. NORTHWEST FLORIDA STATE COLLEGE TO PROVIDE: ZRG’s ability to deliver a superior search process relies on 

communication and mutual project management. The most successful search assignments are those in which both parties 

work closely as partners. There are several important contributions Northwest Florida State College can make to the search 

process: provide timely feedback to ZRG regarding position specifications and background information on candidates, 

schedule candidate interviews promptly and review the results promptly after the interviews.  
 

4. PROFESSIONAL SERVICE FEES: Northwest Florida State College agrees to pay ZRG a professional fee for each authorized 

search process. Our standard fee amount will be 28% of the position’s first year target compensation, defined as 

candidate’s base salary, targeted annual bonus and any sign on bonus.  
 
The first one-third payment of each individual search will be due upon receipt. The second one-third fee will be invoiced 30 

days from signed commencement and due upon receipt, which is typically after the presentation of ZRG’s slate of 

candidates for each search. The final balance would be due upon signed acceptance by a candidate or 60 days, whichever 

comes sooner, with a final reconciliation billing to final candidate compensation against the payments made, to compute 

the final billing.  
 
Variances to standard fees and terms will be noted as such on the individual search authorization. 

 

Should Northwest Florida State College decide not to fill a specific position after engaging ZRG, ZRG will retain any earned 

payments as the fee for services rendered. Northwest Florida State College agrees to notify ZRG of cancellation in writing 

with a minimum of five days’ notice. If this occurs after the presentation of the slate of candidates and interviewing has 

commenced, the balance due on the full fee would be earned. Should Northwest Florida State College decide to materially 

change the initial search specifications of a search after 30 days of the search kickoff, an additional one third payment would 

be due upon completion. Additionally, if a search is placed on hold by Northwest Florida State College for more than 60 

continuous days, the search will be considered cancelled. Payment for each invoice will be made on a net 10-day basis from 

due date. For invoice amounts that are not paid within 30 days of the due date, a late fee of two percent of invoiced 

amount will be billed. Should any collection efforts be necessary for ZRG to enforce this contract, such costs would be 

reimbursed by Northwest Florida State College. If Northwest Florida State College decides to hire a ZRG candidate formally 

referred during this search process and within twelve months of our last contact with you regarding such candidate(s), a full 

fee will be due in accordance with this fee agreement. If this occurs as a supplemental hire from a retained slate, ZRG would 

provide a 10% discount on the billed fee for any supplemental hires.  
 

5. REIMBURSABLE DIRECT EXPENSES: ZRG will be reimbursed for direct search-related expenses, including actual travel 

and interviewing expenses incurred on a project. ZRG travel for flights greater than five hours will be billed at business class, 

direct flight fare. Additionally, ZRG will help facilitate candidate travel for Northwest Florida State College, with Northwest 

Florida State College handling expenses directly with the candidates. ZRG will also invoice administrative/technical fees 

which cover direct search-related expenses, including but not limited to: general administrative services, technology 

services and access to the Zi Platform, Assessment capabilities and access to the PXT assessment suite, knowledge 

management and data. To simplify this, ZRG charges this technical expense of a flat fee of $7,000.  
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6. TAYLOR ASSESSMENT: If the current fee structure of a search engagement is $100,000 and over plus 

administrative/technical fees are charged, Northwest Florida State College is eligible for the Taylor Assessment. This 

comprehensive package comprises a Culture Profile, a Candidate Taylor Assessment for up to 3 candidates, and a Slate 

debrief. 

 

If the current fee structure of a search engagement is $99,999 or less, it does not meet the criteria for the Taylor 

Assessment. However, if Northwest Florida State College desires to incorporate this tool later in the search process, 

Northwest Florida State College agrees to compensate ZRG with a flat fee of $3,000, encompassing a Culture Profile, a 

Candidate Taylor Assessment for up to 3 candidates, and a Slate debrief. 
 

7. EXCLUSIVITY: Northwest Florida State College agrees that any search assignment conducted by ZRG will be on an 

exclusive basis for the duration of the search and all direct inquiries or recommendations will be shared with ZRG in an 

overall effort to produce the best candidate for the position, including review of internal candidates and referrals.  
 

8. CANDIDATE WARRANTY: In the event that the candidate placed in a position is terminated for any reason other than 

reorganization, elimination of position, takeover or material change in job responsibility, ZRG will make every reasonable 

effort, on a one-time basis, to find a replacement candidate for the original position at no additional fee, provided the full 

fee and expenses have been paid as agreed, and there is no material change in the original position specification. 

Northwest Florida State College will be responsible for technical fees and search-related expenses associated with the 

replacement effort. These expenses are billed at ten percent of the original professional fee for the assignment and are 

payable in three equal installments beginning on the first of the month following approval of the “re-start”. If a replacement 

candidate is compensated at a higher level than the candidate initially selected, ZRG would be paid the standard 

professional fee for the increase in target compensation. The candidate warranty period will be twelve months.  
 

9. CONFIDENTIALITY: Both parties may from time to time disclose to one another certain confidential information or trade 

secrets about their business. Recipient agrees to use its best efforts to prevent and protect the Confidential information, or 

any part thereof, from disclosure to any person other than Recipient's employees having a need for disclosure in connection 

with Recipient's authorized use of the Confidential Information and to prevent the Confidential Information from falling into 

the public domain or into the possession of unauthorized persons or competitors. Both parties agree that they shall not 

disclose the information so conveyed, unless in conformity with this agreement. 
 
ZRG Partners is strongly committed to protecting the privacy of personal data in alignment with the EU’s General Data 

Protection Regulation (GDPR) which was enforced on 25 May 2018. Please find for review our GDPR privacy policy for here.  
 

10. MISCELLANEOUS: It is agreed that a facsimile / scanned copy of this agreement will be treated as an original for all 

purposes. The parties also agree that an e-mail or facsimile communication authorizing a specific search received from 

Northwest Florida State College hiring manager will be treated as formal authorization to begin a search. This search 

agreement supersedes any other agreements in place between the parties. 

Northwest Florida State College 

Niceville, Florida 

100 E College Blvd 

Niceville, FL 32578 

ZRG Partners, LLC 

69 Milk Street, Suite 304 

Westborough, MA 01581 

 
By: _____________________________________ 

By:  

Name:  Name: Gene Head 

Title:  Title: April 27, 2024 

Date:   Date:  205-902-9029 

Phone:  Phone: ghead@zrgpartners.com 

Email:  Email: Gene Head 

http://www.zrgpartners.com/privacy-policy/gdpr/
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ZRGpartners.com 

Search Authorization  
 

Under the terms of the Search Agreement in place between ZRG Partners and Northwest Florida State 

College, the following search will be conducted by ZRG, and this letter is authorization to begin this 

specific engagement: 

 

Position Title(s):  

 

Position Location/Country: 

 

 

President 

 

Niceville, Florida 

 

Date of Search Commencement: 

 

 

 

 

Initial Target Compensation: 

 

Salary: TBD 
 

Bonus: TBD 

 

 

Estimated Fee: 

 

Payment Schedule: 

 

 

1/3 of total first year’s target compensation 

 
1/3 due upon signed commencement  

1/3 due 30 days from commencement 

1/3 due 60 days from commencement 

 

 

Other Terms for This Search:  

 

11.  
This search does not qualify for the Taylor Assessment; 

therefore, Fort Lewis College will be charged a flat fee of 

$3,000 for the assessment if they decide to use this 

assessment. 
12.  
13. ZRG charges a technical expense of  (flat fee) of $7,000.  

 
 

This letter is authorization for ZRG Partners, LLC to begin this specific search. 
 

By: ________________________________________ Date: ___________________________ 

Name:  

Email:  

Title:   

Company: Northwest Florida State College 

 

Please scan and return to allcontracts@zrgpartners.com   

 

 

24 – A035964 

mailto:allcontracts@zrgpartners.com
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ZRGpartners.com 

 

REFERENCES:  

Alamo Colleges District 

Anna Kuwamura 

Director of Talent Acquisition 

akuwamura@alamo.edu 

(210) 485-0233 

Representing ACD since 2020, the Helbling Division of ZRG has completed two executive searches at the 

Associate Vice Chancellor level. Our firm has a third search in progress. 

 

Samford University 

Mike Hardin, Ph.D. 

Provost and Vice President for Academic Affairs 

mhardin@samford.edu 

(205) 726-2718 

ZRG has conducted 26 searches for Samford University across all executive levels. 

 

St. Petersburg College 

Janette Hunt  

Vice President, Finance & Business Operations  

hunt.janette@spcollege.edu 

(727) 341-4772 

St. Petersburg College offers degree programs and workforce certifications as part of the Florida College 

System of which Broward College is also a member institution. Our firm conducted a successful search for 

an Associate Vice President, Facilities Planning & Institutional Services (completed in June 2023). 

 

University of California, Los Angeles 

Michael Yates 

Manager, Talent Acquisition and Workforce Planning 

myates@chr.ucla.edu 

(310) 794-0877 

ZRG has conducted 10-12 searches for UCLA in recent years, ranging from senior executive to director level. 

 

University of Central Florida 

Jonathan Varnell 

Vice President for Facilities and Business Operations 

jonathan.varnell@ucf.edu 

(407) 823-5242 

The University of Central Florida (UCF) is a public research university and part of the State University 

System of Florida. With more than 69,000 students, UCF is the largest university by enrollment in Florida 

and one of the largest universities in the country. ZRG’s Helbling Division completed two executive 

searches for UCF in partnership with Vice President Varnell: 

Assistant Vice President, Facilities Operations (completed in July 2023)  

Assistant Vice President, Planning, Design & Construction (completed in August 2022) 
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